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The Policy Letter whiCh'brought about 
this Policy Letter and the Checklist is 
HCOPL 20 May 72 "Types of Promotion" 

WARNING: ANYONE WHO THINKS THAT HE CAN RUN UP A BULK MAIL 
3TAT BY MAILING OUT FLIERS AND BITS OP PAPER TO 
THE ENTIRE CF INSTEAD OP MAGAZINES, IS 
C-R-A-S-H-I.N-0 YOUR ORG . 

The fact that orgs in the PAO area were 	their In 
come to send out tons of "Bulk Mail" to anybody and everybody 
to'get the GI up but had overlooked the ghastly fact that 
this "Bulk Mal" wasn't raking in a cent and their Ca4h/Bills 
were worsening, brought about the following Investigation' 
which resulted in this Policy Letter being written. 

max, OEC Volume II. 

SITUATI,ON: Orgs sending out huge quantities of Bulk Mail . 
with no visible returns. 

;NVBSTIGATIO  
The majority of orgs have been flooding their CP Publics 

with scraps of paper selling them one service after the other. 

One org went so far as to set aside other basic costs 
to get out massive quantities of Bulk•Mail hoping to get the 
GI up. 

But what they got as a result was the bills for the promo, 
no GI increase and worsened Cash/Bills. 

ASR bent over backwards to get out a Power Flier (one 
pager) to something like 17,000 individuals in ar and laid 
out £688 odd to do so. What they got in return was a dete. 
riorating Cash/Bills and a continuing fall off of Power Sales* 

Meanwhile, a real proven income producer for the SR, the 
Auditor Mag, is mailed out bit and piece style. Little bit 
this week, little bit next week with a couple of hundred Au. 
ditors from last month thrown in for good measure, and so it 
goes. 
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An interesting graph of an org's GI and Bulk Mail showed 
Income going along nicely for 4 months (April-July 71), Bulk 
Mail crawling along. Income crashes, does not recover, but 
Bulk Mail goes sailing on up and continues its high trend for 
about 3 months and then eventually slides on down to the low 
GI range. 

A large org has a CF of around 3,700 (very small for such 
a large org) and have their Address illegally tabbed as follows: 

Book: (1) Town, (2) Suburbs, (3) Out of Town. 

Service Takers: (4) Town, (5) Suburbs, (6) Out of Town 
(7) Requests, (8) Odds. 

They have not got a hope of communicating to the Public 
Individual or selling the Service the person needs and wants. 

These are just a few examples of the misuse of promo-
tion which have occurred - there are more. 

ThroughoUt ORC Vol. II there is constant mention and 
heavy emphasis on (1) Mags and (2) Letters and what effeot 
these two pieces have on Gross Income. Pliers have become an 
altered importance for Division IIs, and an unusual and cost-
ly solution in an attempt to get the Gross Income up. It is -
to be noted that it is far easier to confront getting out a 
flier than it is a Magazine and far easier to confront "the 
public out there" rather than the individual.  

Bgallti, the best org in the World, has a soaring GI 
(making over $11,000 per week). Their Bulk Mail Out averages 
around the 1,000 mark. Letters Out stat is rising nicely and 
brings in about a 40-50% response. They are in constant comm 
with their CF Public, and sell specific services to specific 
persons. 

STILTS:  Very expensive mail out with huge rising Bulk Mail 
stets and no returns. 

Orgs do not hold to the exact categories of what is 
mailed to what Publics. 

pga *MB:  Orgs sending proper Bulk Mail out to the correct 
categories and Publics and finance only authori-
zing promo allocations based upon those exact 
categories. 

VANDLING 

am: Come down hard and get promo policy forced in and 
applied. 
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PROMOTION ItESTRICTIO,W  

NO PERSON WHO IS PTS OR WHO GETS NO CASE GAIN Y BE 
PERMITTED ON FINANCE LIMBS. 

2.. HASes MAY NOT SCHEDULE PROMOTION. 

3. BULK MAIL IS NGT TO CONSIST OF FLYERS. FLYERS ARE FOR 
STUFFING  IN LETTERS C.UT, AERCHANDISE SHIPPED, STATEMENTS, 
INFO PACKS, ETC. 

FLYERS ARE NEVER MAILED OUT AS SINGLE PIECES. 

THERE IS TO BE NOT ONE PENNY ALLOCATED FOR BROAD MAIL. 
INGS OF FLIERS. • 

6. NO PROMO AIWCATIONE3REAFTER MAY BE GRANTED THAT IS NOT 
PER THE EXACT CATEGORIES LISTED ON THE ATTACHED CHECKLIST. 

7. THIS CHECKLIST MAY NOT BE ALTERISED OR CHANGED IN ANY WAY. 

8. SHOULD PROMO PRESENTED VIOLATE THIS CHECKLIST, NO 40, 
SEND IT BACK WITH A BLAST  AND  A DEV-T CHIT. 

9. WHEN. PROMO IS PRESENTED TO FP AS PER THE EXACT CATEGO-
RIES OF THE CHECKLIST ONLY THEN WILL THE MONEY BE ALIO-
GATED FOR PROMO. 

10. NO ONE MAY USE THIS HCOPL AS AN EXCUSE NOT TO SEND OUT 
PROMO, OR THEY WILL REALLY  BE IN TROUBLE. IF AN ORG 
SENDS PROMO INCORRECTLY Via WILL NOT ONLY BE IN WORSE 
TROUBLE, BUT WILL ALSO GO BROKE. 

11. PROM MONIES MUST BE PROPORTIONED OUT TO COVRR THE VA-
RIOUS TYPES. NONE CP THIS PUSHING ASIDE OTHER BASIC 
PROMO AND GOING HELL BENT ON NOTHING BUT LETTERS OUT. 
OR, ONLY GETTING OUT THE MAG AND NEGLECTING EVERYTHING 
ELSE. ETC. 
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prommoN,AlakcAmNouscapT.  
,EMENAL.,QE 

1. To establish as firm policy exactly what promotion 
must beomed and that other types of mailed 
material may not be planned or allocated for. 

2. To use the same checklist (having obtained the usual 
basic cost of each item as in an PP No. 1), to service 
as a basic guide in preparation and approval and PBO 
allocation against future PPs. 

3. laed as a summary sheet for the week's POs and BPOs, 
Wean be compared by FP Members, AG and F20 to the 
basic one prepared in (2) above so that all persons 
involved in FP approval and FBO in particular can be 
assured that: 

(a)No promo is proposed or approved which is not on 
the checklist. 

(b)Items which are on the Checklist are not being 
neglected. 

(o) Monthly items such as maga and items such as Reg 
Packs and into packs which are not printed week. 
ly, are covered by layaside monies so that they 
can be printed and mailed as required by the 
Checklist.' 

PBOs AND FINANCE PEOPLE ONLY BELONG ON PROMO LINES TO 
DEMAND THAT CORRECT PROMO GOBS OUT TO THE CORRECT PUBLIC 
AND TO MAKE SURE THAT ,j CORRECT PROMO DOES NOT GET ALLOCA. 
TED FOR. 

oplownom 

A lot of money has gone down the drain and a great 
many individuals have been neglected through the screams 
of "Get the Bulk Mail Stat ups" 

There's a lot of work to be done to get orgs back in 
real coma with their CF Public. And we haven't got time 
to fool around. 

It is vital that this PL be enforced. 

Dissem Aide 
by order of 

L. RON HUBBARD 
POUNDER 

LRH:RR:ne 
Copyright (s) 1972 
by L. Ron Hubbard 
ALL RIGHTS RESERVED 
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